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(1) Have you ever wondered how the whale and porpoise trainers at Sea World get Shamu, the 19,000-pound whale, to jump 22 feet out of the water and perform tricks? They get that whale to go over a rope farther out of the water than most of us can imagine. This is a great challenge
--as great as the ones you and I face as parents, coaches or managers. 
(2) Can you imagine the typical American managerial approach
 to this situation? The first thing we would do would be to get that rope right up there at 22 feet--no sense celebrating shortcomings. We call that goal-setting, or strategic planning.
(3) With the goal clearly defined, we now have to figure out a way to motivate
 the whale.

So we take a bucket of fish and put it right above that 22-foot rope--don't pay the whale unless it performs. Then we have to give direction. We lean over from our nice high and dry perch as say, "Jump, whale!"
(4) And the whale stays right where it is
.
(5) So how do the trainers at Sea World 
do it?  Their number one priority is to reinforce the behavior that they want repeated--in this case, to get the whale or porpoise to go over the rope. They influence the environment every way they can so that it supports the principle of making sure that the whale can't fail. They start with the rope below the surface of the water, in a position where the whale can't help but do what's expected of it. Every time the whale goes over the rope, it gets positive reinforcement.  It gets fed fish, patted, played with, and most important, it gets that reinforcement.

(6) But what happens when the whale goes under the rope? Nothing
 - no electric shock, no constructive criticism, no developmental feedback and no warnings in the personnel file. Whales are taught that their negative behavior will not be acknowledged.
(7) Positive reinforcement is the cornerstone of that simple principle
 that produces such spectacular results. And as the whale begins to go over the rope more often than under, the trainers begin to raise the rope. It must be raised slowly enough so that the whale doesn't starve, either physically or emotionally.
(8) The simple lesson
 to be learned from the whale trainers is to over-celebrate. Make a big deal out of the good and little stuff that we want consistently. Secondly, under-criticize.  People know when they screw up.  What they need is help. If we under-criticize, punish and discipline less than is expected, people will not forget the event and usually will not repeat it.
(9) In my opinion, most successful businesses today are doing things right more than 95 percent of the time. Yet what do we spend the majority of our time giving feedback on? That's right--the 2, 3, 4, maybe even 5 percent of things that we don't want repeated and didn't want to happen in the first place
.
(10) We need to set up the circumstances so that people can't fail. Over-celebrate, under-criticize . . . and know how far to raise the rope.

Shifting from Summary Thinking to Summary Writing/Speaking

•  ONE Sentence Summary  (lower-level thinking)

1. Focus only on communicator’s purpose, or most important idea in whole text/speech.  
2. Use KA. strategy without the Proof (development/support).
“How to Motivate a Whale” is about the principle of positive reinforcement. (literal/explicit)

“How to Motivate a Whale” is about motivating whales and people.  (implicit thinking)
•  ONE Sentence Summary  and Proof (higher-level thinking)
3. Focus only on communicator’s purpose, or most important idea in whole text/speech.  

4. Use KAP strategy with a connecting word to make one sentence.
“How to Motivate a Whale” is actually about how to motivate people because it shows how the positive reinforcement principle works for whales and then relates it to what works for people.

•  TWO Sentence Summary and Proof  (lower-level thinking skills)

1. Focus only on communicator’s purpose, or most important idea in whole text/speech.

2. Use KA.P. strategy.  

“How to Motivate a Whale” is about motivating whales and people.  The author says both whales and people are motivated by the principle of positive reinforcement.  

•  PARAGRAPH Summary and Proof  (lower-level thinking skills:  all opinions from interpreting text)

1. Focus on most important ideas in whole text, in order.  
2. Use KA.P. strategy with more proof from text. 
“How to Motivate a Whale” is about motivating whales and people.  The text first defines the typical managerial approach that fails with people.  Then it compares that to how the trainers at Sea World train a whale to do tricks.  Next, the authors define the principle of positive reinforcement and relate that to people.  The text ends by defining what we do wrong and how to fix it.   
•  PARAGRAPH Summary  and Proof (higher-level thinking:  opinions supported by text facts/quotations).  
1. Focus on most important ideas in whole text and proving them, in order.  

2. Use KA.P. strategy with more proof from text.
3. Proof is more through facts, not quotations.  Quotations use recall, not summarizing skills. 
4. Teach proper citation skills starting in Grade 6.
“How to Motivate a Whale” by Charles A Coonradt is about motivating whales and people.  The text introduces the challenges of training Shamu to perform tricks at Sea World.  Then it defines the typical managerial approach that would fail with whales.  Next, it compares how the whale trainers use the motivation principle of positive reinforcement:  They do everything in their control to make sure the whale will learn from mistakes and will succeed.  They lower the rope so the whale can swim over it.  If it does, it is rewarded; if it doesn’t, nothing happens.  After pointing out the need to “over-celebrate” in motivating people, the text ends by defining what managers do wrong and how to fix it by creating circumstances so failure cannot happen, along with “over-celebrate, under-criticize…and know how far to raise the rope” (par.10). 

•  LITERARY ANALYSIS uses a summary frame for the purpose of addressing the analysis question:

Example addressing the question:  Analyze the strategies used by the writer to convey the message.

Note the use of quotations, as the purpose is to analyze writer’s words and techniques.

              Coonradt relied on comparison strategies to convince managers to use positive reinforcement as the principle to motivate people in “How to Motivate a Whale.”  First, the author used statistics to suggest an impossible challenge:  19,000 pounds jumping 22 feet over a rope (par. 1).  Rather than explain immediately how the trick is done, the writers next suggested how typical managers would approach the situation—with failing results.  Next, the whale trainers’ methods were described, which rely on “influencing the environments every way they can so…the whale can’t fail” (par. 5).  Emphasis was placed on positive reinforcement actions, which reward desired responses and ignore undesired ones.   Repetition of four “no” actions underscored the emphasis to do “nothing” if the whale fails:  “no electric shock, no…no…and no warnings…” (par. 6).   After clearly defining positive reinforcement as the motivation principle, the authors related it to what people need.  The ending clearly uses a problem-solution structure, ending with the solution clearly stated in antithesis drawing on the immediate  visual appeal of hyphens to make that comparison, and ellipsis points to set off the other equally important factor:  “…set up circumstances so that people can’t fail.  Over-celebrate, under-criticize…and know how far to raise the rope” (par. 10).
•  RESEARCH SUMMARY PARAGRAPH uses a summary frame for the purpose of answering a research question.   In this case, suppose the research question was “How do I train my dog to do professional tricks?” 

1.  Notice how the summary statement relates to the research question.  


2.  The subsequent summary details answer the question in a general way from the article.


3.  The example shows that the writer understands a direct answer for the question from research.

4.  Research paragraphs do not rely on quotations and paraphrasing for proof.  The point is to summarize learning and apply it to answer the research question (higher level thinking)…not to recall what was read (lower level thinking).      

              Charles A. Coonradt suggested in “How to Motivate a Whale” that the methods that train whales also work with people.  Whale trainers get a whale to jump over a rope through careful planning to ensure the whale will learn from mistakes and cannot fail.  For example, they first lower the rope so the whale naturally swims over it and reward it each time it does.  If the whale does not swim over the rope, they ignore it.  So the whale gets motivated to swim over the rope regularly.  Next, they slowly start raising the rope, using the same process.  The trick is to never punish mistakes, and try to let the animal do what it does naturally.  For example, if one is teaching a dog to find a child in the crowd, the trainer would gather a group of people that included only one child.  Each time the dog went near the child after hearing the special command, it would receive a reward.  The dog would be ignored if it went near an adult.  Gradually the trainer would command the dog to sit and shake hands with the child each time it approached the child,  so the audience would have no doubt that the dog is deliberately choosing the child.  Then the trainer might change the people involved and add in a second child, so the dog begins to understand any smaller person will get a reward, even if it has to find the child hiding a group of people.   
�Example to teach summarizing skills:  1) find key word/phrase explicit in paragraph or text section that summarizes meaning best OR choose one word that represents the implicit meaning of text section.  2) Precede the summary word(s) with the rhetorical purpose word (define/relate/compare/ circumstance/testimony). 





 To make into a sentence:  Examples from below:   1) Define seemingly “impossible” managerial challenge.  


2) Define typical American managerial approach.  


3) Define typical result of that approach:  failure.  


4)  Compare to the whale trainer’s approach.  etc.   


�Paragraph 1:  Define challenge


�Par. 2 and 3:  Define typical American managerial approach


�Par 3: Define how motivate


�Par. 4:  Define result (implicit)


�Par. 5:  Compare to trainers at Sea World


�Paragraph 6:  Relate:  If “fail” then nothing.


�Par. 7:  Define principle of positive reinforcement


�Define lesson  (Relate what works with whales to what works with people


�Par. 9:  Define business problem (implicit)  [intended audience]


�Par. 10:  Define solution (implicit)


�Thinking KAP strategy:


 THINK first.  What rhetorical purpose/pattern will answer the question?


  To answer:  Start with the (K) KEY Word from question + direct (A) ANSWER, then give (P) PROOF.  





ANSWER that SUMMARIZES WHOLE:   To summarize the entire text, use the most significant rhetorical patterns  + the key summary words that add up to the overall PURPOSE.  





Example (Note the use of italics, underlining, and capitalization to show each element):  “How to Motivate a Whale” compared the typically unsuccessful methods of American managers to the typically successful methods of whale trainers to define the principle of positive reinforcement as a SOLUTION TO THE PROBLEM OF MOTIVATING PEOPLE.   (This statement represents the K+A portion of answering a question as a summary statement.  The (P) Proof is missing, and would be supplied in the same manner as the examples at left, referencing the text as proof. ) 





