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Band Handbook

A Commitment to Excellence

In Instrumental Music
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Introduction

Greetings and welcome to the Blair-Taylor Instrumental Music Program.  Our school takes pride in quality, fun, and exciting band program.  It is my personal mission to stimulate every student to think positively, to work as a team, to believe in yourselves and to empower each of you to reach your full potential.  I will encourage and inspire you to be creative, responsible, compassionate, and respectful to yourself and others.  It is up to every one of us to maintain and build on our attitude together.

“Individual commitment to a group effort-that is what makes a team work, a company work, a society work, a civilization work.”  --Vince Lombardi

The success of our bands in Blair-Taylor relies very much on our ability to work together as a team.  Cooperation between all of us is a key factor!

And so, let me congratulate you on your excellent choice of participating in the Blair-Taylor Instrumental Music Program!  The gift of music is priceless in student’s lives.  Need more proof?
· Students who participate in school band or orchestra have the lowest levels of current and lifelong use of alcohol, tobacco and illicit drugs among any group in our society.

H. Con. Res. 266, United States Senate, June 13, 2000

· A study of 7,500 university students revealed that music majors scored the highest reading scores among all majors including English, biology, chemistry and math.

The Case for Music in the Schools, Phi Delta Kappa, 1994

· U.S. Department of Education data show that students who report consistently high levels of involvement in instrumental music during the middle- and high-school years show “significantly higher levels of mathematics proficiency by grade 12.”

James Catterall, Richard Chapleau, and John Iwanaga, “Involvement in the Arts and Human Development,” 1999

· A Columbia University study revealed that students in the arts are found to be more cooperative with teachers and peers, more self-confident and better able to express their ideas. These benefits exist across socioeconomic levels.
The Arts Education Partnership, 1999
So spread the word!  Big things are happening in the Blair-Taylor Instrumental Music Program!  And I am very proud to be part of it!  Please feel free to contact me with any questions or concerns.

Mrs. Karla Hulne

Director of Bands

Blair-Taylor School District

(608) 989-2525 ex. 257

General Band Information

Music Facilities

We are very fortunate to have very nice school buildings and band rooms.  The equipment we utilize on a daily basis is valuable to us and we should try to keep it in excellent working order.  This means that the music equipment will be used strictly by band members and more specifically, members of specific sections.  In order to stay healthy and prevent damage, do not allow others to play your instrument.  Only members of the percussion section will use percussion instruments.  Please respect the school’s equipment to prevent unnecessary damage.

Instruments

All band members must have a properly working instrument in order to participate.  This includes having acceptable reeds, valve oil, slide grease, and accessories.  Percussionists must always have their own pair of snare drum sticks and mallets in a stick bag at all times.  Band members are held responsible for their instruments whether they are rented, privately owned or school owned.  Never leave them unattended where they could be damaged or stolen.  Keep all instruments in good playing condition.

The school does have some school owned instruments.  These instruments may be rented from the school for a small yearly fee if the family shows financial need.  Please speak with the director if you believe you have need for a school owned instrument.

If an instrument requires repair, it will be sent in for regular service.  Many rental contracts include repair service.  The school will pay for repairs on school-owned instruments.  This does not include damage due to student neglect.  Students owning their own instrument must pay for their own repairs.

Music

Each student will be issued his or her own band folder.  Students are responsible for this folder and all music that is handed out.  Students are to keep each piece of music in their folder and turn it in when called for.  Students will be required to pay for any lost or seriously damaged music.

The Band Board

The Band Board is made up of students who have been selected/elected into office.  Each office has specific duties and responsibilities that are important to the operation of the band program.  As these are leadership positions, students in office are expected to act with the utmost professionalism at all times.  The band director reserves the right to remove any official from the Board due to inappropriate behavior or inability to perform his or her job responsibilities.  The Band Board will be elected at the beginning of each school year.

The officers of the Middle School Band Board shall include a President, Vice-President, Secretary, Rehearsal Manager, Equipment Manager, 3 Librarians and 2 Stage Managers.

The officers of the High School Band Board shall include a President, Vice-President, Secretary, Rehearsal Manager, Equipment Manager, 3 Librarians, 2 Stage Managers, and 3 Uniform Attendants.

For officer job descriptions, see page 11.

Band Letter

The Band Letter is an honorable award given at the end of the school year to candidates who have demonstrated exceptional abilities in the three main categories of Musicianship, Leadership, and Service.  All High School Band Students are eligible to receive a band activity letter to recognize participation in the many extra activities that members are asked to be a part of.  The letter is earned through a combination of required events held outside of the school day and extra community service events.

A Band Letter may be earned in the following ways.  Students may check their letter progress at any time.

	Participation Points Awards

	Concert Band
	4 years participation

	Pep Band 
	Attendance at 10 of the 15 regular season events

	Jazz Band
	2 years participation

	Honors Band
	2 experiences

	Band Board
	1 point per year served as band officer with fulfillment of duties

	Solo/Ensemble
	Participation in 6 experiences or participation at state solo/ensemble


General Band Policies

Attendance

In band, unlike in most classes, the quality of learning is directly affected by the participation of the students.  Band is a performance-based class.  Therefore, attendance at all performances and rehearsals—both during and outside the school day—is necessary and mandatory.

A student may be excused from a rehearsal if that student is officially excused with the office.  Unexcused absences from band rehearsals, sectionals/lessons, pep band performances, concerts and events will result in lowering the grade in band.  You will receive notice of events in plenty of time to ensure your attendance.

Any unexcused absence from a performance will affect a student’s quarter grade.  Illness and family emergency are the only permissible excuses for missing a performance, and the director must be contacted by telephone or in person by the student’s parents prior to the performance.  This excused absence need to be followed with the completion of an absence form, signed by the parents.  The music department may also make a follow-up telephone call.  If a member knows beforehand that he or she will miss a performance, he or she must present an absence form signed by the parent at least TWO WEEKS before the performance.

Any student with an absence who misses a performance will be given the option of completing an alternative assignment to receive their performance points.  Students with an excused absence will have their assignment graded at 100% of the normal value if turned in within the time limits.  Students with an unexcused absence will have their assignment graded at 70% of the normal value if turned in within the time limits.  This assignment is the responsibility of the student and must be arranged with the cooperation of the teacher.  This alternative assignment must be completed and turned in within two weeks of the absence.

Performances are equated with tests in other classes.  However, it is impossible to make up a public performance.  We ask for you help and cooperation in maintaining a high standard for our music department.

Tardiness

It is important to arrive on time to all rehearsals, meetings, sectionals, lessons, concert, performances and dress rehearsals.  Excessive tardiness will affect the student’s final grade.  Students who are not in their seats and prepared to play three minutes after the bell rings will be marked tardy.  Any student who is fifteen minutes or more late without a pass will receive an unexcused absence.  Please refer to your student handbook for more information on tardiness.

Rehearsal/Classroom Behavior

A word we will stress in the music department is respect.  In order for rehearsals to run smoothly and effectively, all band members take on the responsibility of practicing the following behaviors:

· Respect the Director—be on time

· Respect the Ensemble—bring all your materials to class

· Respect Each Other—pay attention

· Respect the Facility—absolutely no gum, food, candy or soda is permitted

· Respect the Instrument—keep it clean and safe

· Respect the Music—write only in pencil, keep in your folder

Due to the environment of a music classroom, it is necessary to establish a classroom rules so that we have a positive place where the teacher can teach and all students can learn.  

1. Please do not talk while others are talking or rehearsing.

2. Come prepared!  Practice outside of class time and bring your music, a pencil, your instrument, and anything you need to every rehearsal.

3. Be in your seat, quiet, and ready to begin class at the specified time—you will receive about 3 minutes beyond the bell ringing to get your instruments out and be settled in your places in order to begin class efficiently. 

4. Follow directions the first time they are given.  Remain quiet and ready for instructions immediately after conducting stops.  Raise hand to be called on to speak.

5. No use of unacceptable language or swearing.  An obvious lack of effort or negative attitude will not be tolerated.

I expect that you will take pride in your ensemble and want it to be the best that it can be.  Be a positive role model for others with your behavior.  Students who fail to demonstrate good behavior shall be disciplined in accordance with the Blair-Taylor School District Code of Classroom Conduct.  This will also affect your Daily Participation Grade.

Conduct

The Blair-Taylor Bands will be performing at a number of places where the public will be viewing our performance quality and general behavior.  It is extremely important therefore, that the members of the band are performing their best not only on their instruments, but also in their general behavior with regards to respect, attitude and language.  We are ambassadors of our school and community at a great many functions throughout the year and must always conduct ourselves in a professional manner.

Uniforms

Students in uniform represent not only themselves, but their band, their school, and their community.  Remember, ‘image’ counts for a lot—your audience will see your before they will hear you.  Please help your group display the sharpest, best image possible.  Your uniform will be checked out in your name, and should be taken care of and worn properly at all times.  Uniforms are regularly cleaned by a professional dry cleaner and should not be washed at home.  Each student will be responsible for any damage that results from abuse or neglect.

MARCHING ATTIRE:  
uniform coat, uniform pants, black shoes, black socks, long hair must be pulled back


(under-clothes must be worn with uniform—t-shirt, tank top, shorts, etc.)

CONCERT ATTIRE:
MEN: black dress pants, black socks, black shoes, white dress shirt, tie


WOMEN: black dress OR black dress pants OR black skirt, white dress shirt, black shoes, black socks

PEP BAND ATTIRE:
pep band shirt, casual pants or shorts

(NOTE:  All skirts or dresses MUST have a length that is below the knee.  No ‘spaghetti’ straps will be allowed.)

Course Assessments and Grading
Band is primarily a performance-based class, meaning that the majority of our time, effort and grading will be based on participation in concerts, rehearsals, (lessons and sectionals for certain groups) and personal practice.  Every quarter should show improvements, both on the part of the individual and the ensemble.

In addition to our performances in and out of the classroom, students may receive other assignments, including but not limited to:

· Quizzes

· Worksheets

· Listening Assignments

· Performance (Practice) Tests

· Essays

· Performance Evaluations

Point values will be given for each assignment.  Collected written assignments will be collected in each student’s portfolio and may be viewed at any time.

Other important concepts in our bands, and in life, are positive attitudes, working hard, respecting others and property, punctually, responsibility, and teamwork.  These ideas and how well you execute them will be a factor in your grade, as well as your attention to the classroom rules.  Please see the Daily Participation Rubric on page 10 for the specific instrumental music standards.

Course Fees

Please be advised that there are sometimes fees that accompany being in band.  Examples of these would be the cost of a new book, reeds, valve oil, swabs, etc.  In order to prevent delinquent bills, students must pay for the item at the time they receive it.  Please contact the director is there is any problem with the purchasing of such items.

Practice

We all have busy schedules, and while it may be difficult to find a time to practice during your day, practice is an essential part of musical growth.  A vast majority of our music will be performed as a group.  If an individual has not practiced and is not prepared, he is not only affecting his/her own learning, but is also affect the progress of the entire group.

The amount of personal practice it takes to be successful is different for each person.  A recommended amount is 10 minutes every day.  This gives your brain a chance to review and learned new notes and concepts while not taking up too much time in your schedule.  By repeating them daily, your brain retains information.
For a guideline of personal practice, see the form title Performance assessment on page 12 of this handbook.  This form will be used as a grading tool for all practice/performance tests.
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	Daily Participation Rubric

	


	Advanced
	Proficient
	Basic
	Minimal

	Musicianship
	Strong attention to musical detail and quality.  Open to explore new musical ideas.  Pride in rehearsal and performance.


	Attention to some musical details.  Generally open to new challenges.  Takes some pride in work.
	Inconsistent or careless attention to musical details and quality of performance.  Resistance to new musical ideas.  Rarely displays musical pride.


	No concern or awareness of musicality.  Complete disregard for new challenges.  No pride in rehearsal or performance.

	Technique
	Strong knowledge of instrument, i.e. notes, positions, embouchure, fingerings, etc.
	Developing knowledge of instrument.  Comfortable with most concepts.  Several insecurities in playing instrument.  Some key concepts are not known.


	Several insecurities in playing instrument.  Many key concepts are not known.
	No apparent technique or competence on instrument.

	Group Effort
	High level of attention and listening in rehearsal.  Consistently positive attitude.  Respect for others and property.  Displays teamwork and encourages others.


	Mostly attentive in rehearsals-talk rarely and listens frequently.  Positive attitude in most situations.  Respect for concept is fairly apparent.  Developing idea of teamwork.
	Not attentive in rehearsal.  Talkative and disruptive.  Positive attitude only some of the time.  Episodes of disrespect.  Resistance to teamwork on one or more occasions.
	Low attention in rehearsal-several behavior concerns.  Positive attitude is rare.  Complete disrespect for individuals, group or property.  Does not work well with others.

	Individual Effort
	Personal practice is apparent.  Evidence of continual growth and progress.  Lessons and sectional attendance is perfect.  High organizational skills.


	Working toward optimum practice time.  Steady growth and progress.  Few lessons or sectionals missed.  Organized and prepared for class in most situations.


	Infrequent practice or limited growth.  Several lessons or sectionals missed.  Rarely organized or prepared-relies on other for copies of music or materials.
	No practice evident-little progress made.  Extremely low attendance at sectionals or lessons.  No effort to be prepared or organized for class.




The Band Board

President

· Conduct meetings and votes

· Read the daily/weekly announcements

· Send invitations to performances

· Send letters/thank you notes/birthday cards

· Organize campaigns for recruiting new students

Vice President

· Take pictures/videos of the group throughout the year

· Organize social activities

Secretary/Librarian (3)

· Hand out music

· Collect and catalogue music

· Help with general office work

· Supervise alumni correspondence

Rehearsal Manager

· Take attendance

· Post weekly planner and announcements

· Prepare or set up any special items that are needed for rehearsal

· Collect and pass out forms and papers

· Deliver messages to the office, other teachers, etc.

Stage Managers (2)

· Responsible for overseeing setting up chairs, stands, and any other special items for rehearsal and/or performances

Equipment Manager

· Make sure that name is on all school equipment

· Make simple repairs to equipment and instruments

· Make sure the essentials are present on all away events (drum sticks, valve oil, reeds, etc.)

Uniform Attendants (3)

· Uniform check out

· Make sure all pieces of uniforms are in being worn

· Assist with maintenance of uniforms

· Make sure attire is school appropriate and within uniform guidelines

	Performance Assessment

	Name: ______________________     Date:__________     Selection:_____________________

Posture and Position

          0                    10                    20

   Incorrect       Inconsistent      Correct


Notes, Rhythms, Articulations

     Number of performance errors: ___________

                                                   25 Possible Points


Tempo

          0                             5                           10                       15

 Inappropriate       Very Inconsistent      Inconsistent       Appropriate


Musical Expression

The combination of all musical elements, including markings around the notes, to create expressive phrases.

 0                            10                          15                       20

Non-Existent                 Fair                      Good                Excellent


Tone Quality

          0                            10                          15                       20

   Poor/Thin                   Fair                      Good          Excellent/Strong


Notes:




Student’s Name:





Grade:

Mother

Name




Home Mailing Address






Home Phone
(
)


Work Phone
(
)




May we contact you briefly at work?


E-mail Address




Father

Name




Home Mailing Address






Home Phone
(
)


Work Phone
(
)




May we contact you briefly at work?


E-mail Address




Please share any special information about your child that will help us to better meet his/her needs.  This information will be kept confidential.


Please indicate if either or both parents can help in any of the following areas (M=Mother, F=Father):

Fundraising

M___ F___


Carpentry

M___ F___

Public Relations
M___ F___


Welding

M___ F___

First Aid

M___ F___


Photography

M___ F___

Uniforms

M___ F___


Baking


M___ F___

Equipment Moving
M___ F___


Sewing


M___ F___

Office Help

M___ F___


Telephone Calling
M___ F___

Notary Public

M___ F___


Merchandising

M___ F___

Truck/Trailer Driving
M___ F___


Printing

M___ F___

Trip Chaperone
M___ F___


Graphic Design
M___ F___

Video Taping

M___ F___


Party/Banquet 

M___ F___

Piano Accompaniment

M___ F___
Please indicate if you have any contacts with people in the following businesses:

Costumes

M___ F___


Lodging

M___ F___

Dance Wear

M___ F___


Printing

M___ F___

Athletic Wear

M___ F___


Restaurants

M___ F___

Fabric Sales

M___ F___


Transportation

M___ F___

Graphic Designs
M___ F___


Trophies/Awards
M___ F___
Please list any special skills that you would be willing to share.


THANK YOU FOR YOUR SUPPORT!








I have read and understand all sections of the Blair-Taylor Band Handbook.  If I have any questions, I will contact the band director or refer to the handbook.


__________________________________



        Student Signature


__________________________________



Parent or Guardian Signature
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Please fill in and return pages 13 and 14 for your student’s first points!
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